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ADOPTION / FOSTER CARE PROGRAM

The Agency seeks to provide services to all participants in the adoption arena: children, birth parent, adoptive parent applicants, adoptive parents, and adult adoptees. We are licensed by the Massachusetts Executive Office of Health and Human Services, Department of Early Education and Care, Region 2, 340 Main Street, Suite 400, Worcester, MA 01608 (508-798-5180). The next few pages will outline how each participant is served by JFS’ adoption program.

1.  SERVICES TO CHILDREN
The child awaiting adoption is the Agency’s primary client.  Therefore, all actions taken are determined to be in the best interest of the child.  Services to children include the following:

a.  An assessment of the child’s needs throughout the adoption process, including pre-placement, placement, post-placement, and post-finalization phases.

b.  The development of a service plan to meet the child’s needs.  

c.  An evaluation at intake, looking at both the birth parents’ and child’s current and past medical and social histories.

d.  Medical care as outlined by the Agency’s health services policy.  Psychological services are also available, as appropriate for the age and needs of the child.  

e.  Temporary foster care placement, if deemed necessary for the child.  All foster homes are approved and supervised by either JFS or Catholic Charities.  All social services and coordination of service plans are provided by the child’s JFS social worker.

f.  Sharing of appropriate information concerning the search process in accordance with state regulations.

2.  SERVICES TO BIRTH PARENTS
Jewish Family Service does not actively seek surrenders.  JFS offers counseling services by a licensed clinician to birth parents, enabling them to assess their needs and preferences relative to surrendering their child for adoption.  If a birth parent chooses to terminate parental rights, the birth parent legally surrenders the child to this Agency.  No placement will be made unless it is to foster the well being of the child and the assessment has been made that the prospective adoptive parents are able, fit, and ready to assume parental responsibility.  The Agency does not make any commitment regarding placement until after the baby’s birth, allowing the birth parent to make the final decision.

Birth parents need not be Massachusetts residents.  Birth parents may approach the Agency or be referred by someone who is attempting to match the birth parents with an adoptive family.  Birth parent counseling is provided to enable each birth parent to make a well-informed, independent decision regarding the future of his/her child.  Each birth parent has the right and responsibility to make an informed and uncoerced decision about the possible placement for adoption of a child. The decision to release a child for adoption is a permanent one, therefore, time restrictions are generally not applied. A birth parent shall neither benefit nor suffer financially as a result of her pregnancy.  The Agency will not accept a surrender from a birth parent unless the birth parent and staff believe the birth parent is emotionally prepared.

When the birth parent’s source of income or financial support is disrupted during her pregnancy, the Agency will evaluate her financial needs, and may pay for living expenses which are “reasonable and necessary,” in accordance with State law.  Payment may be made for no more than eight months, including no more than six months during pregnancy and six weeks after the child is born.  Based on the documented individual health or safety needs of the mother, living expenses may be provided for an additional two weeks. 

Following a financial needs assessment conducted by the Agency, the Agency may provide services or payment for necessary educational, vocational, recreational and religious services to a birth mother which are specified in her individual service plan.  The total value of such services shall not exceed $500.00 per month.  An invoice or record documenting the service provided must accompany all such expenses.  No expenses incurred prior to the financial needs assessment will be reimbursed.  

Services to birth parents include the following:

a.  Counseling to explore the legal, social, and emotional implications of surrendering a child for adoption, as well as exploring alternatives to adoption.  

b.  Participation in the search for an adoptive home, giving the birth parent an opportunity to express wishes concerning the potential adoptive family in regard to religious background, socio-economic class, etc. 

c.  Sharing of non-identifying information about potential adoptive families, in the form of biographical sketches.

d.  Review of Agency’s Complaint and Appeal Procedure, Statement of Birth Parent Rights, and a written summary of child’s service plan.

e.  Written material on alternatives of and to adoption.

f.  Adoption consultation with an independent attorney.

g.  Arrangement of foster care for child, in necessary.

h.  Sharing of appropriate information concerning the search process in accordance with state regulations.  

i.  Assistance in obtaining health and financial support benefits as appropriate.

j.  Post-placement counseling is available.

3.  SERVICES TO ADOPTIVE PARENT APPLICANTS


After prospective adoptive families contact JFS, they are sent pertinent material, enabling them to decide whether they wish to pursue adoption with this Agency.  If they are interested, they are asked to make an appointment with the Executive Director, to discuss the adoption issues and the adoption process, receive additional written materials and the application.    

Adoptive parent applicants need to meet the Agency’s eligibility requirements.  Both the worker and Executive Director review each adoption referral.  JFS provides adoption services without regard to religious denomination.  Families must reside in the United States and have either citizenship or permanent resident status.  Individuals and married couples are eligible to adopt.  Applicants must be in reasonably good health.  The Agency prefers that potential adoptive parents of infants be within the usual childbearing age.  Applications from families with adopted and /or biological children are accepted.  Adoptive parent applicants must also abide by the Agency’s and State of Massachusetts’ adoption regulations.  

All prospective adoptive parents must have a completed, approved home study, which complies with state regulations before a child is placed with the family.  In the State of Massachusetts, only licensed or approved child-placement agencies are permitted to conduct home studies and place children in adoptive homes.  A home study is a series of meetings between prospective adoptive parents and a social worker, aimed at increasing knowledge and insight about the family and the adoption process.  The social worker will also inquire about the applicant(s)’ relationships with extended family, and attitudes of extended family members toward accepting an adopted child.  Several documents need to be presented to the agency before one’s home study is complete.  These include physical examinations for all members of the home, a police check for prior criminal records (which is required by the State of Massachusetts), three reference letters, birth and marriage certificates, divorce decree (if applicable).

During the home study, a social worker will visit the prospective adoptive parents’ home.  The social worker will view the house, ensuring that the adoptive child will have his/her own bed and place to store possessions.  The home must be safe, with smoke detectors, adequate lighting, ventilation, hot and cold running water supply, plumbing, electricity, and heat.  The home should also be of sufficient size to comfortably accommodate all household members. If the home has well water, the water must be tested and determined to be safe, and a copy of the test results must be submitted to the Agency.  

The home study report includes the Agency’s conclusions regarding the prospective adoptive applicant(s)’ ability to meet the physical, developmental, emotional, and educational needs of a child.  It also includes any recommendations as to the age, sex and characteristics of children which the adoptive parent applicant(s)’ home can safely accommodate and/or the applicant can best serve.

The Agency, at its discretion, may accept all, part, or none of a home study conducted by another individual or agency.  Please refer to the Agency’s Policy on Full, Limited or Updated Home studies for further details. 

JFS responds to requests for home studies as quickly as possible.  The amount of “waiting” time until a placement occurs depends on the type of adoption the family is pursuing.  When a child is surrendered and placed with an adoptive family there is at least a six-month time frame before the adoption can be finalized.  All Agency adoptions are finalized through efforts of the Agency’s attorney.  Adoption and legal fees vary from case to case.  Enclosed is a copy of the Agency’s Adoption Fee Scale.  

Services to adoptive parent applicants include the following:

a.  Information / Referral regarding the adoption process.

b.  Facilitation of home study.

c.  Written notice of Agency’s Complaint and Appeal Procedure and Statement of Adoptive Parent Rights.

d.  Assistance in locating an appropriate special needs child, if requested.

e.  A complete range of pre-placement supportive services.

4.  SERVICES TO ADOPTIVE PARENTS
When a child becomes available for adoption, a contract will be signed between the prospective adoptive parents and the Agency outlining our respective rights and responsibilities.  The contract will be signed after a child has been identified.  The Agency recommends the prospective adoptive parents have their own attorney review the contract before signing.

From the date of placement until the adoption is finalized, the JFS social worker will continue to see the family monthly, in their home and at the Agency.  Post-placement supervisory contacts are required by law to start no later than two weeks after placement.  At least two contacts shall be in the adoptive parent home with the child and parents. The Agency attorney cannot file for the adoption finalization until the child has been living with the family for six months.  

Services to adoptive parents include the following:

a.  A complete summary of all known non-identifying information regarding the child, including medical information and birth parent(s) profile.

b.  Periodic updated information on adoptive child, as available and appropriate.

c.  Written copy of post-placement service review.

d.  Monthly supervision until finalization of adoption.

e.  On-going availability of Agency services to family.

f.  Legal counsel throughout the adoption process.

g.  Adoptive parents’ Statement of Rights.

h.  Arrangement of foster care, if necessary.

i.  Facilitation of Interstate Compact for child, if child is coming from another state.

j.  Post-placement support services.  

5.  SERVICES TO ADULT ADOPTEES

Occasionally individuals who, as children, were adopted through the Agency contact JFS.  Adopted individuals also contact JFS requesting general information on adoption.  Services to adult adoptees include the following:

a.  Information and referral.

b.  Counseling, if requested.

c.  Assistance with the search process as allowed by state regulations and Agency Board policy.
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