Jewish Family Service of Worcester, Inc.
Case for Financial Support

"There's no instruction manual to help you get past life's rough spots. But there is help: Jewish Family Service of Worcester." – Dr. Stephen Slaten, Executive Director

Connecting People in Need with Compassionate Care

Worcester County is old…and getting older. 

Did you know: Worcester County has one of the highest percentages of people 65 and older in America, according to the U.S. Census Bureau. And that percentage continues to grow. Imagine what will happen, in just a few short years, as the Baby Boomers begin to retire.

But even that's not the entire story. People are also living longer, too. The average lifespan for an American woman is now 80 and rising, the Centers for Disease Control (CDC) reports. Sadly, though, there's a downside to longevity. Each year at JFS, we see more and more people who are infirm, mentally or physically. The bulk of the seniors JFS serves are now age 75 and above.

The elderly are among the most vulnerable people in our community. Often they are alone, isolated, and living on meager fixed incomes with untreated medical problems. They are ripe for abuse, theft and neglect.

Unfortunately, the safety net for elders in Massachusetts is fraying. Dozens of agencies that provide assistance in the home, for example, have closed in recent years. This leaves an increasing number of elders and their caregivers urgently chasing fewer and fewer sources of help. 

JFS needs your support so we can grow…to meet this growing demand.

And it's not just the elderly that’s growing. Population growth in Worcester County is surging across the board. 

Between now and 2010, according to official estimates, Worcester County will absorb one of the state's biggest percentage increases in population.

If your child or your family needs counseling, finding a good professional can be tough. 

A counselor in private practice soon learns that child and family cases are complex. They often require extra time for calls to physicians, schools, parents, DSS or court personnel; dealing with crises, etc. Normally, insurers won't reimburse for these services.

Furthermore, insurers pay the same modest rate whether your counselor is newly licensed or has 20 years of experience. For the busy veteran, child and family counseling can be too much work for too little money. Which too often leaves the field to the least experienced.

Except at JFS. Here, child and family counseling is a major part of our core mission. Our staff are all top professionals: experienced, caring, effective. If 25 percent of the time we spend on these cases is non-reimbursable, as a nonprofit we must fundraise to make up the difference.

“Thank you SO much! You helped me so much! After seeing you, I have been so confident in myself. I had a science test today and I think I did great! Even though it took a couple [of] months, my fears went away faster than I thought…." 

 -- Melissa, 11 years old, an excellent student and athlete who, after the September 11 attacks, developed a crippling fear of losing her parents; Melissa would sometimes call her mother at work every few minutes to make sure she was okay.

Why JFS needs your help – now more than ever

· We want – and the community needs us – to grow. There's more demand for counseling and geriatric services than we can currently meet. For example, in the fast-growing Westborough area, there is no agency to handle elder guardianship other than JFS of Worcester. Recently, JFS began a pilot program sending a child psychologist to Westborough to meet monthly with teachers and parents worried about troublesome behaviors in their preschool kids.

· The support we gratefully receive from the United Way of Central Mass will continue to decline. Fact: Since 1990, the number of IRS-sanctioned nonprofit agencies has doubled. More and more nonprofits now compete for the same traditional sources of charitable giving such as the United Way and Jewish Federation. Our share of these sources of financial support has fallen and will continue to decline.

We need you and other individual donors who believe in our mission to take up the work of the united appeals and help fund JFS as a community service from which thousands of area families will benefit – maybe even yours.

· State and federal contracts tend to be underfunded or level-funded (meaning they don't go up from year to year, even for the cost of living). Donors make up the difference.

· Insurance reimbursement rates for child and family counseling are lower than the actual cost of care. Donors make up the crucial difference, so we, in turn, can pay competitive rates to retain top professionals at JFS. 

· If our clients can't pay, we don't charge. JFS uses a sliding scale to price its services, so income won't prevent those in need from receiving help.

If you need the service, you receive the service, even if you can't pay the full cost. This is especially important for elders, who may be alone and scraping by. For geriatric care management in the Worcester area, we are the only agency that will reduce the rate or provide some help for free.

· Donors save the day. When we charge reduced rates or nothing, we can't keep the doors open without many individual donors…like you, we hope.

"We began coming to counseling as a family because we learned early on that when one family member hurts, it affects everyone." 
– A divorced mother who rounded up her ex-husband when her teenage children began having problems 17 years later. JFS helped the family halt an eating disorder and put an end to chronic school truancy. "Jewish Family Service is really a family resource," she says. "It is really wonderful."

A center for service excellence   
JFS of Worcester is one of the oldest continuously operating social services agencies in Massachusetts. Created in 1919 as the United Jewish Charities, JFS has steadfastly provided a variety of services to meet the evolving needs of the community. Today, JFS provides counseling and social services that support individuals and strengthen family life without regard to race, religion or the ability to pay.

Major service offerings at JFS include:

· Geriatric care management. We help older people and their families attain the highest quality of life given their circumstances. First we assess the individual’s needs based on five different aspects such as their living arrangements and mental health. We check their medical condition and make sure their finances are in good working order. We recommend and help arrange improved living conditions. We provide counseling and we coordinate care.

· Counseling for families and troubled teens and children. We treat a thousand cases a year, and that number grew by more than 10 percent last year. In all modesty, our success rate is exceptional. In post-treatment surveys, 95 percent of our patients report improvements in their sense of wellbeing, in their ability to function without a crisis, and in whatever problem brought them to JFS.

· Legal guardianship for elders who are alone, can no longer manage their own affairs successfully, and have been judged incompetent. Guardianship typically involves deciding where the person lives and all life matters: financial, medical, legal. It can be a very personal service. 

"Most of our clients are indigent," notes Sue Clifford, a 23-year JFS veteran and coordinator of our Guardianship Program, "so we go shopping for them, buy them clothes, get them to doctors' appointments. We can manage the settlement of their estates, empty and sell the contents of their homes, even make arrangements for their eventual funerals." JFS is the last family these elders have. Guardianship is where the Jewish tradition of tzedakah – performing acts of righteousness and loving kindness, a tradition deeply at the root of JFS – is revealed most poignantly.

· Adoption. JFS is a licensed adoption agency. We evaluate every couple to make sure they have a suitable home for a child. Couples feel fortunate to adopt through JFS. We explain everything to them. 


"Divorce is one of the most painful things a family can go through, especially with kids." – JFS counselor

Why you should consider a gift to JFS –                   and through us, to the community

· So an elderly person who is impaired has a friend and advocate who will arrange a better quality of life.

· So couples who are thinking about divorce try counseling as a resource to help them organize their lives.

· So couples who do divorce won't tear their kids to pieces in the process.

· So kids exhibiting extreme and destructive behavior get proper diagnosis and treatment.

· So kids and grown-ups in distress can find a better way.

· So people who feel their lives are out of control regain the reins.

· So families who care for elderly parents get help, advice and peace of mind.

· So loving couples who want to adopt see their wish come true.
· So anyone who calls will get a call back from a real person.
· So that anyone in Central Massachusetts who needs JFS services will have them.
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