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Older Americans Act

JFS child psychologist Beth
Greenberg, Ph.D. is going out
to the Westborough Area
Jewish Community Center
(WAJCC) Preschool on a
monthly basis to meet with
teachers and parents about
troublesome behaviors that
arise in preschool children.

These consultation services, funded by Jewish
Federation of Central Mass, are similar to other
efforts in Worcester to intervene with young chil-
dren who are at-risk. 

For the past two years, JFS Executive Director
and Psychologist Stephen Slaten, Ph.D. has
served on the steering committee of the Together
For Kids (TFK), a coalition of child serving agen-
cies. TFK has developed an effective mental
health consultation program in several Worcester
preschools for dealing with challenging behaviors
that in some instances result in expulsion of chil-
dren. WAJCC Executive Director Mary Police
was recently also elected to serve on the TFK
steering committee. 

Preschoolers Improve
with Mental Health Intervention
In a pilot project with four preschools funded by
the Health Foundation of Central Mass, TFK
found that nearly 20% of children ages 2 to 5
exhibit behavior problems that impede their
learning, and are disruptive to the preschool set-
ting. Children with such difficulties are at high
risk to enter kindergarten and first grade without

sufficient school readiness skills such as the abili-
ty to follow directions, sustain attention to tasks,
tolerate frustration, delay gratification and engage
in positive interactions with adults or peers. These
children come from a wide variety of family set-
tings and income levels. Results of the TFK pilot
project showed that mental health consultation
for targeted children led to decreased aggression
and improvements in social and emotional
delays.

The arrangement with the WAJCC provides Dr.
Greenberg with an ideal opportunity to detect the
difficulties of young children and intervene early
in their development. She has access to both par-
ents and teachers, and can observe a child in the
classroom if warranted. Gathering information
from multiple sources allows her to refine her
assessment and track progress. Beth’s presence
and availability at the WAJCC makes it possible
for families to obtain valuable information about
child development and behavior management,
either in an informal group setting or individual-
ly. This access to on-site professional consultation
makes it easier for parents to obtain guidance and
help for their children, as needed. 

This project also allows JFS to establish a more
visible presence in the Westboro/495 area. JFS
has always provided services to individuals and
families in the Westboro area, but with the excep-
tion of the elderly, services have always been pro-
vided through JFS’s offices in Worcester. JFS has
been appointed legal guardian for elders in the
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A Special Thank You
to FY 2004 Donors
Foundations
Non-Profit Support Center, GWCF
Bowditch & Dewey Fund, GWCF
Eliza D. & Cora J.D. Dodge Fund, GWCF
Hoche-Scofield Foundation
Compelling Needs Fund, JFCM
Bay State Savings Charitable Foundation
Probus Club

Patron - $5,000 to 9,999
Fred & Meg Licht

Chai - $1,800 to 4,999
Seth Bernstein
Virginia Frappier
Lois and Laura Herman
David & Marlene Persky
Saul Reck
Steven and Leslie Rotman
Michael & Carol Sleeper

Supporter - $1,000 to 1,799
Saul & Norma Feingold
Nathan & Barbara Greenberg
Leslie Fish & Jerry Gurwitz
Ben & Linda Masterman
Judith Yoffie

$500 to $999
Robert & Billie Adler, Robin & Andy Feldman,
Stuart Hammer, Van Leichter, Ken McDonnell,
Susan Nissenbaum, Robert & Susan Sigel, Stephen
Slaten, Emily Starr, Debbie and Dan Steigman,
Hinda Swartz, Yoffie Family Fund

$250 to $499
Mark & Marilyn Aaronson, Laurie Rapahelson
Ballantine, Paula Bellin & Andrew Freedman, Mark
Bloom, Keith Chenot, Melvin S. Cutler, Lois &
Bernard Edinberg, Curt and Amy Feldman, Mr. &
Mrs. Conrad Fisher, Jayne & Stuart Fisher, Robert &
Elizabeth Frem, Harold & Ruthie Gurwitz,
Charlotte & Ben Klein, David & Deb Levy, Mr. &
Mrs. Howard Lurier, Glen Mair, Stan and Rosalie
Olds, Cheryl & Doug Ross, Anne Sadick, Philip
Sher, Howard E. Stempler, Arthur & Glenda
Wolpert, 

$100 to $249
Gloria & Larry Abramoff, Rabbi Alan Alpert,
Michael & Patricia Aronson, Jonathan Barnett,

continued on page 4

Dr. Wendy Bergman, Mr. & Mrs. Bergman,
Kenneth & Geri Blum, Henry Botuck, Dr.
Norman & Joan Bress, Dr. & Mrs. William
Brodkin, Robert & Susan Brunell, Sam
Chafetz, Arthur Chase, Pan Commonwealth,
Margorie Deitz, Lois & Al Feldman, Albert
Fins, Irving & Beatrice Fins, Howard Fixler,
Richard & Joan Freedman, Dr. & Mrs. Wayne
Glazier, Larry Glick, Joan & Jay Gold, Ina
Gordon, Lois Green, Hank Greenberg, Mr. &
Mrs. Ira Gregerman, Gary Gurwitz, Sue Heller,
Paula Hershman, Evelyn & John Honig, James
Horn, Maurice & Goldie Hurwitz, Howard &
Frances Jacobson, Noreen Johnson, Gerald &
Shelly Kashuk, Mr. & Mrs. Lester Katz, Joel &
Carol Kaufman, Hannah & Myron Laipson,
Robin Lazarow, Marilyn Leeds, Rebecca
Legrant, Debi and Stan Levenson, Dr. Peter &
Kathy Levine, Gary & Nancy Levitsky, Elyse
Levy and Jeremy Potter, Deborah Lewis, Robert
& Susan Mack, Dr. Gordon Manning, Melvin
& Shirley Merken, Dr. & Mrs. Mansour
Moheban, Paul O’Connell, Elaine & Julius
Palley, Merle & Miriam Patrick, Melvin Pelletz,
Jody Schwab Prunier, Judge Milton & Elizabeth
Raphaelson, Paula Ravin, Toby & Chuck
Richmond, Ellen Rosenberg, Harold & Myrna
Sadowsky, Lester and Joan Sadowsky, Roberta
Schaefer, Harold Shapiro, Kim Shea, Louis
Shepard & Ellen Berezin, Judy & Philip
Shwachman, Jonathan & Lisa Sigel, Martin &
Carol Sigel, Morton & Vivian Sigel, Sumner &
Evelyn Silver, Jonathan & Deborah Sloane,
Paula Smith, Dr. & Mrs. Morris Spierer, Suzan
& Wayne Ushman, Karen & Mark Wagner,
Monica & Gary Wolf, Mark & Carol Zarrow

Other
Gail & Barry Aframe, Jay & Myra Aframe, Mr.
& Mrs. Isaac Ahtof, Howard & Susan Alfred,
Mr. & Mrs. Boris Aronson, Mr. & Mrs. Solo
Avram, Lilyan Bachrach, Jana & Robert Baker,
Joel & Elizabeth Baker, Norman & Marianne
Baker, Dennis Bately, Dr. Marvin Baum, Ruth
Berman, Bruce & Linda Boguslav, Edna
Burack, Irving & Marcia Burg, Riva & Eric
Capellari, Linda Caradonio, Ann Cashner, Sara
Caspi, Philip & Sarah Chafitz, Lisa Chace,

Shirley Charney, Ms. Helen Chase, Kenneth
Coblentz, Bruce Cohen, Dennis & Cynthia
Cohen, Hyman Cohen, Nancy Cohen, Alan &
Bonnie Cooper, Mr. & Mrs. Alan Cooperman,
Claire Cormier, Mr. & Mrs. Raymond Covitz,
Mr. & Mrs. Allen Cramer, Michael & Marsha
Cramer, Dr. Manouch & Karoly Darvish,
Sylvia & Ken Davidson, Nellie Diamond,
Evelyn Dolinsky, Dr. Ronald & Carole Dorris,
Joseph & Simmi Doyle, Elfreda Dubin, Empire
Granite Co., Carol Epstein, Dr. & Mrs.
Kenneth Farbman, Beatrice Feingold, Philip &
Dorota Feinzeig, Dr. Jerome Fielding, Dan &
Deborah Fins, Howard & Ceril Fish, Dolly &
Lawrence Fisher, Jane Foresteire, Alan Fox, Dr.
Ann Merritt & Richard Fox, Lawrence &
Esther Freeman, Francis Friedman, George &
Elaine Friedman, Ethel & Henry Gaffin,
Edward & Barbara Ganek, Sabina & Oz
Garinkol, Norman Glick, Joseph & Lillian
Goff, Mr. & Mrs. Bernard Goldsmith, Leah
Goldstein, Mr. & Mrs. Simon Goldstein, Sandy
& Maurice Goodman, Marilyn Goodwin, Mrs.
Frances Gordon, Mrs. Marsha Gordon, Nathan
Grace, Jack & Statia Greece, Phyllis & Howard
Green, Mr. & Mrs. Kent Greenawalt, Mr. &
Mrs. Mike Grosberg, Michael & Jody Gusar,
Dr. & Mrs. Earle Halsband, Alan & Evelyn
Harris, Marcia Head, Jonathan Heimberg,
Evelyn S. Heller, Mady Heller, Rose Heller, Dr.
Myles Hirsch, Roberta & Yale Hirshberg, Mr.
& Mrs. Donald Hodes, Sidney & Sue Hodes,
Aaron & Margie Holzer, Sona Husisian, Dr. &
Mrs. Edward Ingerman, Phil Jordan, Marshall
Kaplan, Mr. & Mrs. Darragh Kasakoff, Libby
& Arthur Katzenson, David Kaufman, Mrs.
Rayna Keenan, Jean & Glenn Kessler, Marvin
& Debbie Konigsburg, Charlotte & David
Koocher, Mrs. Irving Kotlie, Wendy
Krintzman, Dr. & Mrs. Allan Kurlan, Bernard
& Eunice Kushman, Sandra & Edward Landau,
Silvia Leb, Mrs. Abram Leiber, Mrs. Madelyn
Levenson, Mary H. Levine, Roz Levine, Ms.
Sandra Katz and Roz Levine, Stanley Levine,
Mr. & Mrs. Howard Lockwood, Esther
London, Blanche Lonstein, Ruth Lotlier, Ms.
Mollie Lovens, Cori Lucius, Elizabeth Schwartz
& Brett Malofsky, Jacob Margolis, Edward &
Ina Mason, Masterman’s, Lorraine Mendelsohn,
David & Ellen Meyers, Lillian Meyers, Myrna
& Hal Miller, Barbara Murphy, Marvin

Najberg, Marie Nestelbaum, Mr. & Mrs.
Hyman Order, Zoe Ostrow, Mr. Arthur Palley,
Carlton & Leatrice Palley, Arthur & Joan
Pearlmutter, Mr. & Mrs. Robert Perschel,
George Pins, Jacob & Elina Pirovich, Phyllis
Pollock and Peter Metz, Aileen & David Porter,
Bill Poznick, Mr. Harold Press, Ms. Barcy
Proctor, Henry Raphaelson, Mrs. Lillian
Rappaport, Barbara & Arnold Ravelson, Ruth
Ravelson, Lisa Resnick, Eric & Maria
Richmond, David & Christina Rier, Henry &
Roslyn Ritz, Jordan & Harriet Robbins, Shelley
& Todd Rodman, Devorah Rosenberg, Mr. &
Mrs. Milton Rosenberg, Max Rosene, Barbara
Rossman, Lois Roth-Johnson, Sylvia
Rothschild, Barry & Arline Rotman, Ida
Rotman, Allen & Ruth Rubin, Harold &
Renee Rudnick, Dr. Steven & Andrea Sahl,
Andrew & Barbara Salitsky, David & Debra
Salloway, Louis Savage, Bess Savatsky, Dr.
Jonathan & Bette Scarlet, Brett Malofsky and
Elizabeth Schwartz, J. Robert Seder, Ida Segal,
Dan & Lottie Seidenberg, Randi and Stephen
Setterlund, Phil Shack, Alvin & Doris
Shairman, Karen Shapiro & Dr. David
Rosenfield, William & Sherry Shapiro, Simon
& Charlotte Sherr, David Shepro, Eva
Sherman, Nancy Shulman, Charlotte & Burton
Siegal, Richard Silton, Betty Silver, Roberta &
Ronald Silver, Marshall and Eileen Silverman,
Mr. & Mrs. Joseph Smith, Mr. & Mrs. Marc
Smith, Mr. & Mrs. Mitchell Sobel, Mr. & Mrs.
Vitaly Sokolovsky, Elaine Sprower, Mr. & Mrs.
Morton Sreiberg, Dorothy & Jerome Starr,
Susan Starr, Sade Steiman, Jan & Robert Stein,
Sarah Stein, Linda & Jay Stiller, Kenneth
Stillman and Ann Molloy, Alan & Nina Stoll,
Nathan & Diane Stone, Dorothy Swartz,
Cynthia Talbert, Gerald & Gertrude Teran,
Ellen Trencher, Mr. & Mrs. Seymour Weber,
Jordan & Deborah Weinstein, Sumner
Weinstein, Bennett & Jane Weintraub, Freda
Weintraub, Dr. & Mrs. Alvin Weiss, Talya
Westbrook and David Eisenthal, Harvey
Whitman, Ms. Yetta Whitman, Judy & Steven
Wolfe, Irving N. Wolfson, Cindy & Michael
Wolpert, Marilyn Wolpert, Mr. & Mrs. Randall
Wong, Alan & Sharon Yaffe, Helen & Sydney
Yaffe, Blossom Zabarsky, Mrs. Evelyn Zaritt,
Miriam Zieper, Mr. & Mrs. Leon Zitowitz,
Mrs. Don M. Zuckerman.

JFS staff members: Alice Litter and Stephen Slaten JFS staff members: Janet Eckler & Virginia Frappier JFS staff members: Kathy Kaiser & Zelda Schwartz
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area surrounding Westboro,
visiting wards in nursing
homes and utilizing the
Middlesex Court. JFS
Geriatric Care Manager
Elaine Kapperman also pro-
vides assessments, counsel-
ing, and care plans to elders
in the Westboro area, and
has provided programs at
elder serving agencies and
assisted living facilities. 

Dr. Greenberg has prior
experience in consultation
to parents and schools.
Several years ago she devel-
oped the Family
Enrichment Series with
Karen Kaufman, a four ses-
sion workshop for parents of
young children. The series
focused on strengthening
emotional ties in families,
developing confidence in
parenting, and handling
social pressures. Dr.
Greenberg is also one of the
co-leaders of the Children
Cope with Divorce parent
education program, man-
dated by the Probate and
Family Court for all divorc-
ing parents. She has consult-
ed to the Worcester Public
Schools, Head Start and
Solomon Schechter Day
School, among others.



Through the phenomenal success of the Red
Sox and Patriots, New Englanders have
learned the value of adding talented people
in key roles, and the right team chemistry. 

First we want to thank Pat
McGurn for her 23 years of
service to JFS, having left the
agency this past summer due to
illness. Pat first started as a
homemaker at JFS, and by
1984 she became Head

Receptionist/Secretary. For twenty years Pat
was the “voice” of the agency, answering the
phone as well as registering clients and help-
ing them with their business. Over time Pat
assumed many additional responsibilities
which helped the Agency run smoothly. Pat,
with her pleasant and calm manner, is great-
ly missed. 

JFS wants you to know the following tal-
ented individuals have joined our team,
and are here to help those in need: 

Michelle Sheerin, LICSW, has
assumed the directorship of the
Guardianship Program.
Michelle brings to the
Guardianship Program a strong
medical and psychiatric back-
ground, having worked as

Manager of Social Work Services at St.
Vincent Hospital, for the VNA, and at the
ED at UMass Hospital.  The Guardianship
Program cares for over 100 elders a year who
are no longer competent to manage their
own finances and make informed medical
decisions. About a quarter of these elders are
under state protective services, having been
abused or neglected by family or involved
parties.  

Elaine Kapperman, LICSW,
has joined JFS as a Geriatric
Care Manager, and has quickly
established a presence in the
community. As Geriatric Care
Manager, Elaine addresses the
safety and well-being of elders

to remain in their homes or transition to
appropriate residences, and maintain their
quality of life. Elaine will assess the needs of
an elder, and develop a care plan which
might include arranging services at home,
exploring other living options, helping to
access benefits, addressing depression and
loss, and supporting caregivers. Elaine has
started a bereavement group, and is giving
talks to community groups. She has experi-
ence in medical social work and mental
health, having previously worker at Fairlawn
Rehabilitation Hospital and Fallon Clinic. 

Kristan Nadeau has started
recently as Third Party
Billing/Receptionist. Kristan has
training in medical billing as
well as providing direct care to
nursing home residents. She has
a vibrant manner, bringing con-

cern for clients to her business responsibilities
at JFS. 

Cindy Whelan has taken on the
dual roles of agency Bookkeeper,
assisting the Director of Fiscal
Services, and Guardianship
Administrative Assistant. In her
Guardianship role, Cindy tracks
many of the legal and fiscal

details for each ward. Being thorough and
attentive to detail, Cindy is able to skillfully
balance her multiple roles.

Lynn Snelling is joining the JFS
staff in December, 2004 as Lead
Receptionist. Lynn has worked
in similar positions at the Jewish
HealthCare Center and
Chadwick Medical Group,
where she also did medical

billing. Lynn is vivacious and professional, an
ideal combination for being the public’s first
point of contact with JFS. 

We are pleased to welcome new Board mem-
bers Marci Lait, MD, Toby Richmond,
Jonathan Baer, and Ariella Greenspan. 

We are also pleased to welcome
back Board President Jody
Schwab Prunier, who took a
brief leave of absence following
the birth of her twin sons. JFS
showed itself to be not only a
family-serving agency but also a

family-sensitive agency. Rabbi Seth
Bernstein temporarily took over Jody’s
responsibilities in her absence. Rabbi
Bernstein will assume the JFS Presidency in
June, 2005.

JFS also elected Board members Howard
Fixler, MD and Ken McDonnell as Vice
Presidents, joining Glen Mair. Curt
Feldman and Anne Sadick have continued
on as Board Treasurer and Secretary, respec-
tively. 

We thank Stan Olds for many
years of service on our Board of
Directors. Stan was an exempla-
ry Board member who involved
himself with the Agency’s pro-
grams and served as an ambassa-
dor in the community.

■ Counseling
• In FY04 JFS therapists treated 974 cases, an
increase of 10.5% over the previous year. Of these
cases, 56% were child and family presenting prob-
lems. In all 868 children and adolescents partici-
pated in counseling sessions. 
• In response to an outcome/satisfaction survey
given to all clients at the end of treatment:
95% report improved sense of well-being.
96% reported improved functioning
94% reported improvement in the problem that
brought them to treatment.
95% reported satisfied or very satisfied with the
services at JFS, 4% were mixed, and 1% dissatis-
fied or very dissatisfied. 
97% said they would contact JFS if another prob-
lem occurred.

■ Guardianship
• 144 elders have been served in the Guardianship
Program in FY04. 
• There were 51 new referrals to the program, 32
resulting in the appointment of JFS as Guardian.
12 of our wards passed away in FY04. 
• Based on assessment of risk, within six months

of our being appointed guardian 100% of the
wards live in a safe environment, are medically
more stable and financially more secure. 
• We write off 75% of our client fees; most of our
wards have total assets of less than $1000. 

■ Children Cope With Divorce
• In FY04, 348 parents attended the court
mandated Children Cope With Divorce parent
education program. They have a combined
742 children, who are the absent beneficiaries
of the program.
• 95% of the participants reported in an anony-
mous survey that the information they learned
will help them understand their children

■ Mediation
• In FY04, 37 families were seen in mediation, a
250% increase over the previous year. 
• Of these, 22 achieved mutually satisfactory
agreements on matters such as child custody and
support arrangements, and division of assets. Four
are still in process.

■ Adoption
• In FY04, five home studies were completed, and
an additional 4 families received post-placements

evaluations and support. 
• We receive 2-3 inquiries per month regarding
adoption. 

■ Geriatric Care Management
• There were 93 cases of elders and their fami-
lies seen in FY04 for geriatric care manage-
ment and/or mental health counseling. 
• The vast majority of returned client surveys
report that geriatric care management/counsel-
ing has been valuable to the family.

■ Other services:
• We supply infant formula and baby food to
pantries through the Baby Food Club.
• We provide a social program for about 10
developmentally disabled adults, The Club,
run by Alan Harris.
• We provide a Separation/Divorce Group.
• We offer limited financial assistance for eligible
Jewish families through the Tzedakah Fund.
• We provide food coupons to area grocery
stores for low income families and individuals.

All of our programs combined served over 4300
beneficiaries in FY04, an increase of 7.5%.

How We Help: Report on Programs & Services
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■ Client & Third Party Fees
$506,438

■ United Way
$123,781

■ Government Contracts
$122,628

■ Jewish Federation
$67,800

■ Grants
$64,658

■ Contributions
$64,533

■ Misc. Income
$3,256

Misc. Income 0%

United Way 13%

Government Contracts
13%

Grants
7%Contributions

7%

Jewish Federation
7%

Client Fees
53%

Revenue FY04

■ Administrative Staff
Stephen Slaten, Ph.D.,
Executive Director

Kim Shea,
Director of Administrative Services 

Virginia Frappier,
Director of Fiscal Services

■ Reception/Support Staff
Lynn Snelling,
Head Receptionist/Secretary

Kristan Nadeau,
Billing/Receptionist 

■ Clinical Staff (Family Therapy Team)
Zelda Schwartz, LICSW,
Director of Family Therapy 

Beth Greenberg, Ph.D. 

David Hollis, LICSW 

Kathy Kaiser, LICSW,
Coordinator of Mediation Services

Alice Litter, LICSW

Janet Eckler, LCSW,
Adoption Coordinator

■ Elder Services
Michelle Sheerin, LICSW,
Director of Guardianship

Sue Clifford,
Coordinator of Guardianship Program

Janice Conrad, B.A.,
Guardianship Case Manager 

Elaine Kapperman, LICSW,
Geriatric Care Manager

Renee Harrison,
Bookkeeper for Guardianship Program

Cindy Whalen,
Guardianship Administrative
Assistant/Agency Bookkeeper

■ Board of Directors
Jody Schwab Prunier, President
Rabbi Seth Bernstein, President Elect
Glen Mair, Vice President
Howard Fixler, Vice President
Ken McDonnell, Vice President
Ann Sadick, Secretary
Curt Feldman, Treasurer
Stuart Hammer, Past President
Jon Baer
Mark Bloom
Leslie Fish
Ariella Greenspan
Laura Herman
Paula Hirschman
Marci Lait
Rebecca LeGrant
Debi Levenson
Toby Richmond
Steven Rotman
Sylvia Rothschild
Harold Shapiro
Emily Starr
Debbie Steigman
Dorothy Swartz
Hinda Swartz

Jewish Family Service Changes to the JFS Team

JFS Annual meeting: JFCM Director Howard Borer,
speaker Jonathan Barnett, Board member Steve Rotman.

JFS’s Annual Jacobson Program:
Staff members Kim Shea and Renee Harrison

JFS Annual meeting:
Board members Debbie Steigman and Marci Lait


